Separation Interview Questionnaire 

ABC Company (to unprotect this document, use the password "hr". When re-protecting, select "protect for Forms" option)

Please fill out the following questions, we value your input on different issues related to ABC COMPANY. Thank you.  The information provided will remain confidential.  Only trends will be shared with management, unless you would like specific information shared.

Employee Name:
Position:

Supervisor Name:
 FORMCHECKBOX 
 Managerial         FORMCHECKBOX 
 Technical  



Department Name:
Department:

Hire Date:
Separation Date:

Part 1. Separation Reasons

Please rank the top 3 reasons you decided to leave ABC COMPANY, 1 indicates the most significant reason and 3 indicates the least:

(  Personal:
(  Working Conditions:
(  Career Opportunity:
(  Other:

( Attend School
( Hours / Shifts
( Career Change
( Location

( Relocation
( Workload
( Promotional Opportunities
( Involuntary Termination

( Marriage / Family
( Co-Workers
( Salary
( End of temp. employment

( Maternity / Illness
( Supervisor
( Benefits
( Retirement

( Child Care
( Management 
( Educational Opportunities
( Job Elimination

Where are you going? What will you be doing?



Part 2. Employment Experiences at ABC COMPANY 

Please rate your employment experience at ABC COMPANY in the following areas, using a scale of 0 to 5. Please circle the number.

1 – Unacceptable
2 – Poor
3 – Average
4 – Good
5 – Excellent

OVERALL EXPERIENCE
RATING
1. 
2. Please rate your overall employment experience.

Comment:


1   2   3   4   5
3. 
4. Have you felt a sense of pride and challenge in your position?

Comment:


1   2   3   4   5
5. 
6. Do you think you were treated fairly – regardless of age, race, creed, disability, marital status, sexual orientation, national origin, and sex? 

Comment:


1   2   3   4   5
7. 
8. How would you rate communication throughout ABC COMPANY?

Comment:


1   2   3   4   5
9. 
10. How would you rate the cooperation among departments?

Comment:



1   2   3   4   5
11. 
12. Did you believe that your work experience at ABC COMPANY allowed for a chance for promotion? Was there opportunity for growth and advancement? 

Comment:


1   2   3   4   5

INDIVIDUAL DEPARTMENT EXPERIENCE

1. 
2. Were you encouraged to make suggestions for the operation of your job and the department? Why or why not? What helped? What got in your way?

Comment:


1   2   3   4   5
3. 
4. Please rate your physical environment – working condition, office space, equipment etc.

Comment:


1   2   3   4   5
5. 
6. Do you think the workload was appropriate, the volume of work? 

Comment:


1   2   3   4   5
7. 
8. Did you receive support from your supervisor? How would you rate leadership in your department? 

Comment:


1   2   3   4   5

5.    Did you receive personal recognition based on your job performance?

Comment:


1   2   3   4   5

SALARY AND BENEFITS

1. 
2. Do you believe that your pay was appropriate in view of your responsibility and skill? Why or why not?

Comment:


1   2   3   4   5
3. 
4. Please rate the benefit package you have at ABC COMPANY.

What improvements would you suggest?  Comment:


1   2   3   4   5

RELATIONS WITH HUMAN RESOURCES DEPARTMENT

1. 
2. Please rate the HR orientation program.

Comment:


1   2   3   4   5
3. 
4. Were you able to receive assistance from Human Resources Department when needed or requested? 

Comment:


1   2   3   4   5

OTHER

1. 
2. Please rate the quality of ABC COMPANY employees’ Service Excellence skills.

Comment:


1   2   3   4   5
3. 
4. What did you like best about your job?


5. 
6. What did you like least about your job?



Part 3. Recommendation and Suggestions

1. What three suggestions would you like the management at ABC COMPANY to consider?

a.



b.



c.

2. Would you recommend ABC COMPANY to a friend as a place to work? Why or why not?


Yes, definitely

Yes, with reservation

No

Comment:

3. If you had the opportunity to return to work at ABC COMPANY sometime in the future, would you consider it? Why or why not?


Yes, definitely

Yes, with reservation

No

Comment:

4.  Can I share this information with current management?


Yes

No



Comment:

Other Comments:



Interviewer’s Comments: 



Employee Signature: ______________________________________


Date: ___/___/___

Interviewer Signature: ______________________________________
Date: ___/___/___

November 3, 2001




